PROJECT YACHAD
“Working Together for One Another”
RABBOSAI, WE NEED TO GET INVOLVED IN SHIDDUCHIM!
About a decade ago, Devorah, a 30 year old single, came over to me, all choked up and with
watery eyes. She said, “Do you know why we singles are having such a difficult time with
shidduchim?” I responded, “I’m not sure, Devorah. What do you feel is the problem?” She
looked at me and replied, “We singles are suffering silently and no one understands the depth
of our pain. Our broken hearts are not seen and our cries are not heard. We have food to eat.
We have a place to sleep. We have jobs. We are like the nebach in the back of the classroom.
We don’t disturb society. We don’t make noise. Just as the teacher looks at the nebach in the
back of the classroom, the world looks at us: ‘You don’t bother us and we won’t bother you.’
We coast through life and no panic button is being pressed. Yet we are suffering silently. We
are crying ourselves to sleep every night.”
A few days later, I met one of the Gedolei HaDor and I mentioned the pained feelings of this
older single. I was expecting him to tell me, “It’s not true. People are doing and people are
working on … Please tell her …” Rather, upon hearing the distressed words of this single, he
looked at me and regretfully said, “Unfortunately, very well put.”
A decade later, sad to say, Devorah is still single. RABBOSAI, WE NEED TO GET INVOLVED!

RABBOSAI, DO WE REALIZE WHAT IS GOING ON OUT THERE?
Shlomo, a 36 year old single doesn’t come to shul on Shabbos anymore. He can’t handle
entering shul and observing the sea of taleisim. He doesn’t feel part of the frum community. He
feels like an outcast. He tells me, “A frum person’s entire life revolves around family. Every
Shabbos and every Yom Tov, husband, wife, and children sit around the table. Zemiros are sung.
Divrei Torah are discussed and beautiful stories shared. They are constantly making family
simchos. Mordechai, I simply don’t belong anymore.” Of course, I argue and I strongly
encourage him to join us for Shabbos. Sometimes it works and sometimes it doesn’t.
I once made a surprise visit to Shlomo on a Shabbos afternoon. Knowing that he always leaves
his apartment door unlocked, I made my way in without knocking. When he saw me enter, he
was startled yet overjoyed. “I am just coming to say hello, Shlomo,” I exclaimed. Shlomo
noticed that I overheard a television on in the bedroom. He looked at me with an embarrassed
expression and pleaded, “Mordechai, I am begging you to please not judge me. You don’t know
what it’s like coming home to the bare walls, all alone, having no one to talk to; no one to share
your day with; no one to share your life with. I know people mean well when they invite me,
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but I don’t feel that I belong, no matter how hard they try to make me feel comfortable. I watch
their families grow and I simply consider myself an outsider. I can’t take it anymore. I’m sorry if
you think any less of me!”
RABBOSAI, DO WE REALIZE WHAT IS GOING ON OUT THERE?
______________________________________________________________________________

OH MY! HOW FAR HAS THE CRISIS GONE?
I recently received a text from Chanie, an older single. It read, “I have some hashkafah issues
that I need to discuss and work out. I can’t daven for shidduchim anymore. It’s too difficult and
makes me angry at Hashem for not listening. Can I just stop davening for shidduchim until I
decide that I can resume?”
Oh my!! HOW FAR HAS THE CRISIS GONE?
______________________________________________________________________________

HASHEM GIVES US GIFTS IN THIS WORLD SO WE CAN HELP OTHERS!
Several years ago, I was approached by my mother-in-law “Mordechai, maybe you know of a
shidduch for Shulamis.” She is an extended family member with whom I was minimally familiar.
I was going to tell my mother-in-law “Let me think about it.” I figured, though, that once I
depart, most likely I will get busy and forget about it. I opted to stick around and inquire as to
what type of a boy Shulamis was looking for. We spoke a few minutes—just a few minutes—
and an idea came to my mind. I told my mother-in-law that I had an idea and I followed up on
redting the shidduch.
It is now several years later, and baruch Hashem, Moishe and Shulamis have a beautiful family
with several children.
This story has repeated itself a number of times since then, as I have been zoche to be the
shaliach for several shidduchim.
I wonder from time to time what would have happened had I not followed up, and simply, like
so many of us,”gotten busy.” I would have continued on with my life and the world would have
seemed normal. Or maybe not.
After 120 years, we will be put to task. We will enter the Olam Ha’Emes, hopefully expecting
our fair share. To our dismay, we will be asked, “Where are Mr. and Mrs. Goldberg? Where are
Mr. and Mrs. Silver? Where are Mr. and Mrs. Klein? Where are their children? Where is all of
the Torah learning of all of their children and grandchildren that never came to be? Where are
all the mitzvos that they would have performed?” We will be dumbfounded and respond,
“What are you talking about? This is a case of mistaken identity. You must mean somebody
else.”
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We will be told, “NO, we are talking to you, Mordechai ben Yisroel HaLevi. You had neighbors,
associates, nephews, and your children’s friends. You couldn’t take out some time and feel their
pain? Hashem gave you a gift of a house in a particular neighborhood so you can get to know
your neighbors and help them. Hashem gave you a gift of parnassah so you can help your
associates. Hashem gave you a kehillah that you feel comfortable davening in, so you can help
your fellow mispallelim. Hashem gave you a spouse so that you can help each other’s friends
find their zivugim.”
HASHEM GIVES US GIFTS IN THIS WORLD SO WE CAN HELP OTHERS!
______________________________________________________________________________

PLEASE GET INVOLVED AND STAY INVOLVED
Rabbosai, please realize that there are thousands of singles crying themselves to sleep each
night. They no longer ask themselves, “When will I finally get married?” Their question is rather,
“Will I ever get married?” They each have their own stories. They don’t talk about it. We may
not even know of it. But it’s happening. It’s happening every day. We cannot allow this to
continue. Rabbosai, feeling the pain of being alone is normal. However, the pasuk states “LO
TOV HAYOS ADAM L’ VADO—It’s not a good thing for a person to be alone.” People were not
created or meant to be alone. We must alleviate the constant pain and suffering of the singles
and their parents.
This is not an educational pamphlet. This pamphlet has been written for the sole purpose of
encouraging and inspiring people to spring into action. Our feeling sad and having sympathy for
singles doesn’t quite do it for them. Inviting them for Shabbos meals is a beautiful gesture, and
could activate our thought process of perhaps thinking of someone for them. Our endgame,though, should be to redt shidduchim. They want tachlis. They want activity. They want
to get married. We must create a daily or weekly schedule of commitment for ourselves to redt
shidduchim. This pamphlet serves as a guide to help people enter the world of redting
shidduchim—the world of “getting involved.”
Redting shidduchim is time-consuming and can become emotionally and physically draining.
We must rise to the occasion and seize the opportunity. Understand that even experienced
shadchanim experience this feeling- of “What am I accomplishing?” Statistically only about 18.5
percent of shidduchim redt by experienced shadchanim end up ever going out. It is all a
numbers game. The more you are involved, the more siyata diShmaya you will have. With
siyata diShmaya you will discover suggestions for shidduchim that you would have never
imagined. You must bear this in mind when you get involved. It will help you weather the storm
and stick it out. Singles need us. Klal Yisroel needs us.
PLEASE GET INVOLVED AND STAY INVOLVED!
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“BEGINNERS GUIDE TO REDTING SHIDDUCHIM”
1. WHY SHOULD I GET INVOLVED IN REDTING SHIDDUCHIM? AREN’T THERE
ENOUGH SHADCHANIM OUT THERE?
The answer is NO! Unfortunately there is so much negativity towards shadchanim. “I tried
calling her. She never returns my call!” “She didn’t even redt my daughter ONE shidduch! She
redts my daughter boys that have no shaychus!” And the lists of gripes go on.
The shadchanim do so much for singles yet they are faced with constant criticism. Regrettably,
it is a thankless job. People don’t realize that shadchanim have no life of their own. They give of
themselves to so many people, all hours of the day and night. Very often they compromise on
their own families.
We tend to forget that there are thousands of people in shidduchim out there and only a few
shadchanim. They are simply overloaded.
Moshe Rabbeinu was overwhelmed, with all of Klal Yisroel running to him for halachic rulings,
guidance, and assistance. Everyone was noticeably agitated by having to wait so long to see
Moshe. They, too, complained.
Upon seeing this, Yisro clearly realized that there has to be a better solution. Yisro suggested
that officers be appointed to assist Moshe, thereby streamlining the process.
We, too, must all help bear the burden of helping singles find their bashert.
Aside from the need to join the army of shadchanim, there is another important reason to get
involved. Statistically, if you ask most married people “Who made your shidduch?” they will tell
you a family member, friend or neighbor—not a professional shadchan. Our goal is not to
create shadchanim. Rather, our goal is to be nosei b’ol chaveiro; simply to be a good relative,
friend, and neighbor.
Additionally, if you consider the number of singles out there, mathematically, the chances of
matching up any successful shidduch from any one shadchan or from a shidduch meeting or
from any one source is remote.
How does a shadchan in Boro Park set up a boy from Los Angeles to a girl from Marine Park?
How does a shadchan from Far Rockaway meet up with Rivky from Miami, who just got
evacuated because of a hurricane, and redt her daughter to the shadchan’s cousin in England?
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Baruch Hashem, Yiddin are all over the world. And it happens all the time! How do the three of
them get together? Logically, it doesn’t add up. It is beyond our understanding how Hashem is
mezaveg zivugim. We are just shluchim. If we are on sabbatical, though, the chassan or kallah
simply won’t be delivered to his/her zivug. The point is, we all have to show up. We have to roll
up our sleeves and get to work! We must do our part and try. It’s up to Hashem to deliver. We
are only in charge of the efforts department. Hashem is in charge of the results department.
We need to make calls to try to redt shidduchim or go to shidduch meetings; however you
decide to do it, the main thing is TO DO IT! Hashem spends one third of His day being mezaveg
zivugim. The lesson is clear: Making shidduchim must be important.
We’re not asking you to be a shadchan. Just be a friend!

2. HOW DO I KNOW IF THE APPROACH OF REDTING A SHIDDUCH IN THIS
PAMPHLET IS FOR ME?
This pamphlet has been reviewed by several shadchanim. It is meant as a springboard and as a
beginners’ guide for people wanting to get involved in shidduchim. Of course, there are
different approaches, different hashkafos, and different minhagim. Numerous shadchanim
have numerous approaches on how to deal with each element of the shidduch process. We
tried to combine different methods to give you a general guide. As you familiarize yourself with
the process, you will most certainly discover and create your own approach and techniques in
redting shidduchim that suits your personality and preferences.

3. IF I HAVE QUESTIONS ALONG THE WAY, HOW DO I GET ASSISTANCE?
If this is your first time getting involved in redting shidduchim, it would be a good idea if you
partnered with a friend or acquaintance or fellow mispallel who has experience in redting
shidduchim to guide you along the process if questions arise. If there are halachic shailos that
may come up, such as understanding the parameters of discussing a particular detail regarding
a shidduch that may potentially lead to lashon hara, you should consult your Rav. If you are in
it alone and have general or specific questions about redting shidduchim, please email us at
adviceonredting@yahoo.com. We will be more than happy to assist you.

5

4. . GREAT! WHERE DO I START?
Let’s begin with a basic approach. Take a piece of paper and make two columns, side by side.
One side should consist of a list of single boys/single young men/single fathers that you know
and the other should include a list of single girls/single young ladies/single mothers. Start small
with a group of people that you know well; within your shul/age group/specific hashkafah. Get
your feet wet and grow from there.
It is best to find a niche whereby you understand their culture—heimish,Litvish, baal teshuvah,
baal habatish, Sefardi, or specific hashkafos—so that you can be in touch with their needs. See
if anyone matches up on your list as a potential shidduch.

5. IS THERE ANY SPECIFFIC CONCRETE ADVICE YOU CAN GIVE ME?
My advice is to get your feet wet by beginning on a small scale.
1. Adopt 2-3 singles that you know well or will make it your business to get to know well.
Preferably, at least one of the singles should be an older single (approximately 30 years
old or above).
2. Let them know that you have made it your mission to try to help them find a shidduch.
(Hopefully, this will compel you to follow through and stay in it for the long haul.)
3. Obtain their shidduch resume and try to personally meet these few singles and get to
know them so you are in line with what they are looking for. If you know them already,
you don’t need to meet them. Just reach out to them and inquire what type of boy/girl
they are looking for.
4. Every week (not less than that) identify a pocket of 15-20 minutes to call a different
friend or relative or neighbor of yours and, after describing these few singles, ask them to
think of anyone that they might have for any or all of them. Of course it takes much more
than 15-20 minutes of commitment to follow through on redting a shidduch. However,
the 15-20 minutes are to solicit new potentially suitable matches for the singles that you
have adopted. Of course, once you have redt a shidduch, you need to make yourself
available on their time to follow through.
5. When you ask someone to think of a potential shidduch for one of your singles, if the
answer is “I need to think,” let them know that you will be following up with them in a
few days. We all live busy lives. As the saying goes, “out of sight, out of mind.” People
need reminders. Keep making these calls weekly (depending on your realistic schedule) to
neighbors, relatives, friends, etc. as often as you can. You will be amazed at how you will
get results.
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6. Please note: Consistency and follow through are the key to being matzliach. Hang in
there. Keep networking. Don’t give up. People are counting on you.
7. Remember, Hashem is mezaveg zivugim. Your role is a shaliach Hashem. When you redt a
shidduch, be mispallel that you should succeed in your role in this most important
mitzvah.

6. IS THERE ANYTHING THAT CAN BE DONE AS A KEHILLAH COLLECTIVELY TO
HELP IN REDTING SHIDDUCHIM?
Absolutely. Someone who is entering the world of redting shidduchim definitely needs
encouragement. A kehillah or “block”can provide just that.
I would suggest that in each kehillah or “block” there be a small committee (2-3 people) of
“shadchanim” who are familiar with the singles in the shul or the “block.” They should work
together and try to initiate an “adopt a single program.” The members of the shul should be
encouraged, preferably by the Rav, to come on board to adopt a single (or 2 or 3) from the
kehillah. You don’t want people selecting their own singles. That may lead to benefiting the
more popular members and some “less popular” singles may be left without anyone
representing them. You want to level the playing field and have everyone represented equally
and fairly. If there are more members who want “to get involved” than there are singles, that’s
even better. You will then, hopefully, increase the activity for each single. If there are more
experienced shadchanim in the kehillah, you may consider rotating shadchanim so that the
experienced shadchanim are able to represent every single on a rotating basis.
Let the kehillah know that if they need any guidance or advice in redting shidduchim, they can
reach out to the committee. The committee should monitor that singles are being redt and that
all singles have activity. If we all work together for one another, we receive additional siyata
diShmaya.
Additionally, it would be a great idea if someone can gather the complete Hebrew names of all
the singles and their mothers on the “block” or of the kehillah and distribute the list to the
members of the kehillah or block so that all can daven for them. This will serve a dual purpose.
Firstly and most importantly, we will be able to daven specifically for them at all times.
Secondly, we will always be able to reference the list when we meet someone to see if we can
match anyone up.
The moshol that I like to use is: “Picture a woman baking challah. She puts the challah dough in
the oven and then goes about doing chores around the house. She doesn’t just stand in front of
the oven and wait for the challah to bake. BUT her mind is always on the challah. She can be
downstairs doing laundry or running to the corner to pick her kids up. BUT the challah is always
on her mind. She is always checking on the challah.”
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Similarly, we need to always have the singles on our mind. That doesn’t mean that we can’t
make a move without them. But they should NOT be in the recess of our minds; rather they
should be easily accessible. The list of names will help us access the names so that when we
meet someone or hear of someone we should be able to think “who on the block or who in the
kehillah can be a potential match for this person.
Please bear in mind that resumes and lists of singles should be kept in a private and secure
location and not lying around the house. For example, if the “block” gets together and creates a
list of singles on the block to reference and to daven for, you don’t want a member of the
singles family, or the single himself/herself to come visit you and see the list or resume laying
around. We have to do whatever we can to preserve the dignity of the singles. We don’t want
them to feel they are our “project.”
One reason why we don’t make a brocho on tzedaka and chesed is because tzedaka and chesed
are not contingent upon the giver. The mitzvah of tzedaka and chesed are dependent on the
recipient, and how we make them feel is what counts.

7. HOW DO I KNOW WHAT TYPE OF SPOUSE SOMEONE IS LOOKING FOR?
You need to obtain a shidduch resume from anyone to whom you are considering redting a
shidduch. Use the list that you have created, call each one, and let them know that you want to
help them find a shidduch; then inquire what type of boy/girl they are looking for. Ask them to
forward their resume to you so you have it at hand when a potential name comes up.

8. WHAT SHOULD THE SHIDDUCH RESUME INCLUDE?
The single’s name, address, and contact info, preferably a cell phone; height; schools and
yeshivos attended; camps attended; any post high school education, including seminary, bais
medrash, and/or college degrees earned; and employment
The parents’ names and occupations; names, ages, and schools of single siblings; their names,
and names of spouses of married siblings; names of mechutanim; the shul where family davens;
their Rav’s name and phone number
List of references, with identifying information (family friend, friend, seminary teacher, Rosh
HaYeshiva, Rebbe, etc.) and phone numbers.
A resume doesn’t need every detail listed above. However, the more the better.
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9. ARE THERE ANY SUGGESTIONS I CAN OFFER THE SINGLE IN REGARD TO
DRAFTING A RESUME?
Again, the resume doesn’t have to be all inclusive, as long as the other party gets a basic idea of
the type of person the single is. Up-to-date references are very important. If those you listed
are very difficult to reach, it may be time to change references.
Please bear in mind that it is not a good idea for a girl to use as references family or friends who
also have single girls currently in shidduchim. It can be hurtful if the references receive
numerous phone calls about another girl when they can potentially be experiencing no activity
in their own pursuit of shidduchim. This holds true regardless of how close you feel to the
references. Everyone is human and has feelings.
Also, it is not wise to include singles as references, where possible. The people calling the
references often phrase certain questions in such a way that experience and maturity are
required to answer them. Not understanding the complexity of a question may result in
unnecessary or inaccurate information that can nix a shidduch.
If you have no choice other than providing singles as references, please let them know exactly
what you are looking for. Although they are friends, they may not know what you are really
looking for. Inaccurate information can potentially nix a potential shidduch.
Very often the references will immediately report back to a single, “Someone called about
you!” Recommend to the singles that when that occurs, they should inquire as to what
questions were asked and how he/she answered. This can help monitor the process. If you feel
that your reference gave an inaccurate answer you can ask him/her to call back and correct
himself/herself. At least the reference will have accurate information for next time. Having the
right references who are relaying accurate information is extremely important.

10. WHAT HAPPENS IF I KNOW MANY PEOPLE? (Too many for one piece of
paper)
Divide your list according to age or learning/working or any other category that will help you
focus on boys and girls with similar needs.
As your lists of boys and girls increase, you will need to upgrade your system categorizing your
data base.
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11. ONCE I OBTAIN THEIR RESUMES, DO I STILL NEED THE ORIGINAL LIST?
It is a good idea to hold on to the list. It is important to review the list often, especially after
adding new names. Maybe an idea will hit you while having all the names in front of you. If you
need to reference further information about the single, you can refer to the resume. It is much
easier to scan one or two pieces of paper and focus on potential matches than to leaf through
dozens or hundreds of resumes.

12. HOW WELL DO I NEED TO KNOW SOMEONE TO SUGGEST A SHIDDUCH?
The more direct interaction you have with your people, the more of a “feel” and on target you
will be. Ideally, you should acquaint yourself with them in person. Minimally, you should try to
engage in a phone conversation. Paper to paper is not effective.

13. LET’S SAY I DON’T KNOW THE BOY OR THE GIRL ALL THAT WELL; I JUST
HAPPEN TO KNOW THE PARENTS. HOW SHOULD I PRESENT SUCH A
SHIDDUCH?
If you are close with the parents and they have explained to you in detail what their child is
looking for, that would be the next best thing. However, you should try to at least make an
effort to see the single.
If it is a fellow mispallel whose daughter doesn’t come to shul, ask the parent to bring her to
shul once so you can see them at the conclusion of davening. Aside from knowing the parents
and obtaining a resume, seeing them, preferably in person, is extremely important. Often the
ones you are suggesting the shidduch to will have specific questions regarding the prospect’s
appearance. If you don’t have the answers, they will wonder if you really know him/her.
Regardless of whether or not you know the parents, if you do decide that it is necessary to
meet the single, bear in mind that you want to PRESERVE DIGNITY. No one loves coming to
“meet the shadchan.” If you are doing it, do it right. Ten or fifteen minutes with the right
questions is enough time to spend with the single.
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14. SHOULD I HONOR A REQUEST FROM THE BOY’S PARENTS TO OBTAIN A
PICTURE OF THE GIRL?
Try to discourage pictures. It really is not tzniyus to have a girl’s picture floating around. In
addition, contrary to popular belief, you can’t tell much about a girl from a picture. It is clearly a
superficial fact-finding process.
Unfortunately, we have come to a point where it has become common practice to provide a
picture of the girl. Although I am against it for the above reasons, I would not want anyone to
lose out on an opportunity of being redt a shidduch. Not showing a photo solicits a reaction of
people wondering why the picture is not being provided. “Is there something that the girl is
trying to hide? Why is she not providing a picture?”
I heard a very profound statement regarding people finding it necessary to obtain a picture of
the girl prior to giving a YES: “Making a decision based on a picture is like looking at the sun
without feeling the sunshine.”

15. IF I DECIDE TO MEET THE BOY/GIRL, WHAT SHOULD WE DISCUSS?
First make sure that you have the TIME and SPACE (little kids screaming, taking phone calls is
not a good environment) Remember you want to PRESERVE DIGNITY. Prior to the meeting, ask
the person to bring along an updated shidduch resume, especially up-to-date references. As
you are speaking, jot down your own notes and comments.
Be a good listener. When they are talking, don’t cut them off with your next question. The point
is to get a feel of their personality and their hashkafos. You can learn a lot about someone from
what they talk about and what they focus on.
You want them to leave feeling good about the meeting. Make sure you word your questions
carefully. “Is there anything that I need to know about you as your shadchan? I want to vouch
for you and represent you honestly.”
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16. WHAT ARE SOME SUGGESTED QUESTIONS SO THAT I CAN GET A HANDLE
ON WHAT TYPE OF MATCH TO LOOK FOR?
What are your hashkafos and level of Torah observance? (It can be surprising that at times we
assume that the way the single we are meeting is dressed or by the use of certain words
(yeshivish or otherwise), we formulate an inaccurate reading of who they really are). You really
can’t assume anything and need to ask direct questions.
What type of boy/girl are we looking for? (Learning for how many years? Learning while going
to college? Working? Yeshivish?)
What type of family do you feel you would fit into?
What type of person that you have dated in the past worked for you?
What type of person that you dated in the past didn’t work for you?
What particular personality trait or physical feature about a boy/girl is an automatic turnoff?
IMPORTANT QUESTION: Do you seek advice from your parents about dating or do you have a
Rav or mechaneches that you speak to about dating?
(This question is so important. Most girls don’t and they lack hadrachah. Maybe after hearing
the question they will seek someone.)
Do not ask YES or NO questions. Ask open-ended questions so that you can be a good listener.
Aside from that, YES or NO questions make the single feel that he/she is being interviewed
instead of having a pleasant conversation.

17. LET’S SAY I NOW HAVE A DOZEN PEOPLE ON MY LIST THAT I KNOW VERY
WELL, YET THEY ARE ALL DIFFERENT AGES AND TYPES, AND NONE OF
THEM MATCH UP.
Adopt three singles you know well to start with; preferably one of them should be an older
single. Begin making some phone calls to friends to describe these select few singles. Ask them
to think of a potential shidduch for any/all of them. Call cousins and friends and fellow
employees. Networking is very important. Keep focusing on these three singles. Try other
friends and relatives. Keep focusing on this small group. Sooner than later you will find
someone who will have a potential shidduch. Consistency, persistence, and follow-though are
key and crucial.
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You can attend shidduch meetings to help you network. A shidduch meeting is where several
people get together in a local shul or in someone’s home; each brings a few resumes and they
brainstorm and discuss potential matches for each of their singles.
However, we live in a society where people are so busy and it’s hard for them to get out. By
calling people individually you are not only asking for less of their time, you are also
encouraging them to get involved even if they can’t get out to a meeting.

18. I HAVE MY FEW PEOPLE THAT I KNOW WELL. I NOW REACH OUT TO
COUSINS, FRIENDS AND RELATIVES. AFTER DESCRIBING MY SINGLES THEY
THINK OF SOMEONE THAT CAN BE A GOOD MATCH. I HAVE THE BOY. MY
COUSIN HAS THE GIRL. HOW DO WE PROCEED IN REDTING THE
SHIDDUCH?
It is always best to have one shadchan so that messages from each party are relayed with clarity
and precision and the process can properly progress. In such a situation though, I would
recommend that each of you should mention the shidduch to your own party, as they trust you
and the shidduch will more likely be heard. If they both agree to go out, then you should
suggest to the boy/girl that one of you will hand over the role of shadchan to the other to
streamline the process. If either one of them would prefer that each of you stay on, then so be
it. There have been many shidduchim made with two shadchanim. If that’s the case, be very
careful to fully understand any messages from your co-shadchan before relaying it to your
party.

19. I HAVE SO MANY GIRLS ON MY LIST. HOW DO I GET BOYS?
That’s the million-dollar question. The answer is NETWORKING. It’s all about networking. We all
have neighbors, friends, relatives, daven in shuls, and go to work. We need to get on the phone
and network. We need to call our cousin in Baltimore, our friends from high school, and our
Aunt Margie in Cleveland and keep networking. There are boys out there. The boys in yeshivah
live somewhere. In our quest for networking, we will find out about boys. Remember, it’s all a
numbers game. The more we network the more siyata diShmaya we will have.
Iy”H, once you create a name for yourself, you can, together with a few other fellow
shadchanim, schedule an appointment to visit a few yeshivos to meet bachurim there so you
can expand your database.
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20. LET’S SAY THAT I DON’T FIND A GIRL ALL THAT ATTRACTIVE AND THEY
ASK ME HOW SHE LOOKS, HOW DO I RESPOND?
Looks are subjective. Don’t nix a shidduch because you think that this boy won’t find this
particular girl pretty. We’ve all heard the cliché, “beauty is in the eyes of the beholder.” Don’t
use that cliché, though, when a boy asks about a girl’s looks. That would clearly imply that you
are skirting the issue and you in fact don’t find her attractive. Everyone is pretty in someone’s
eyes and you can always describe someone as a “pretty girl” when asked. You can focus and
highlight her other qualities such as middos, how much chein she has, how easy-going she is,
etc. However, if someone stresses that he is makpid on a thin girl, you have to honor that.

21. IF SOMEONE TELLS ME THAT THEY ARE LOOKING FOR AN OUTGOING
PERSONALITY OR A LEARNER OR … SHOULD I DISMISS ANY NAMES THAT
DON’T FIT INTO THIS CATEGORY?
To this I say, “Hey, you never know!” (with boundaries of course). If someone is looking for a
long-term learner, don’t set her up with a working boy. If someone cannot converse with an
uneducated boy, don’t set her up with someone who is working on his GED. If someone does
not want to go out with a boy who is shorter than she is, don’t set her up with someone who is
shorter than she is before she puts on her three-inch heels. Don’t set a girl up with someone
old enough to be her father.
You must honor one’s requests or you will lose your standings and credibility with your people.
However, if someone wants a short-term learner, you can suggest a working boy who is kovea
itim. If someone wants an outgoing girl, you can suggest someone who has her moments. Hey,
you never know. Maybe with the right person she will open up. Maybe with the right person he
will feel comfortable and he will be more verbal and then he won’t need such an outgoing
person. Never hold back on suggestions if they are “somewhat” in the ball park.
If, for whatever reason, after one looked into the other and decided that it’s not for them,
maybe they think it’s for a friend of theirs. Never settle for NO. Always try to turn a NO into a
YES. Everyone dating also has friends who are dating. Maybe this prospect is not for him or her
but would be perfect for their best friend. Hey, you never know!
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22. WHAT SIMILARITIES NEED TO BE MET IN ORDER FOR ME TO PRESENT A
SHIDDUCH?
Try to think in terms of similar hashkafos and if they are heading down similar paths in
ruchniyus. Try to match them up intellectually. Try to match them up with
complementary personalities. They don’t need to have identical personalities. They
should just be accepting of small differences. You will find that if the differences are not
so drastic, the parties involved will generally not even notice them. Money with money
doesn’t have to be a prerequisite for compatibility. People are generally looking for
genuinely good middos.
Redting shidduchim is a learning experience. There is a big learning curve that you will
gradually acclimate yourself to. Of course, there are always surprises. People who you
would never pair up will be “love at first sight.” People who you think are so perfect for
each other won’t get off the ground. Don’t ever nix a shidduch unless you know for
certain that there will be ill feelings by the thought of you redting such a shidduch.
Remember, there is a big difference between pushing a shidduch that has no shaychus
to suggesting such a shidduch. Even if you don’t think that one party will go for it, throw
it out there. (If you have another shidduch that you think may be better, throw the one
you are doubtful about in the mix.) It may stick. You never know!

23. SHOULD MEN ALSO GET INVOLVED IN REDTING SHIDDUCHIM?
ABSOLUTELY! Men can be just as effective as women in redting shidduchim. Let’s face it.
redting shidduchim is sales. Some of the best sales people are men. Everyone should get
involved.

24. IF A POTENTIAL SHADCHAN HAS SEDORIM IN THE EVENING AND BY THE
TIME HE COMES HOME IT IS TOO LATE TO GET INVOLVED IN REDTING
SHIDDUCHIM, WHAT SHOULD HE DO?
You should not interrupt an existing seder to redt a shidduch. Yet understand that aside from
maaser kesafim, a person is mechuyiv to give 10 percent of his time to others as well. I am not
deciding in what capacity one should utilize 10 percent of his time. Yet be aware that it is a
chiyuv to give 10 percent of your time. Discuss your situation with your Rav. You can surely find
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a pocket of time during the day or on the weekend. You can make a Motza’ei Shabbos date
with your wife and turn it into a weekly shidduch-redting event.

25. SHOULD SINGLES ALSO GET INVOLVED IN REDTING SHIDDUCHIM?
Definitely. Singles are the perfect age to get involved. They know plenty of singles. Often a
single who just finished going out with someone can suggest that individual to a friend.
Remember, just because it didn’t work out for you, it can still be perfect for a friend.
The appropriate way to handle such a shidduch is to ask a married person, preferably someone
who has set people up before, to redt the shidduch. Mention to your friend that you thought of
it and that you are passing the process to a more experienced person. The single would be
more likely to pursue the shidduch if it was thought of by a friend, and the parents of the single
would feel more comfortable dealing with a married shadchan.

26. IF I THOUGHT OF A SHIDDUCH, DO I SPEAK TO THE SINGLE OR TO THE
PARENTS?
Ideally, with singles ages 25-plus, speak with them directly. Younger than that, go through the
parents. There will be times that older singles would prefer you go through their parents, as
well as younger singles who handle their own shidduchim.
When you first call the girl/boy or the parent, you can ask them towhom you should be talking
to regarding redting shidduchim.

27. HOW DO I PRESENT THE SHIDDUCH?
Call the parents of the boy first. Tell them that you have a really special girl that you feel would
be worthwhile for them to look into. Tell them briefly about the girl and why you feel it is
worthwhile. Then proceed to email her resume with your contact info for them to respond to.
Call or text them that you emailed the resume. Be efficient. It is important that you follow up
and they know that you will be calling them back in a few days. If the parent responds with a
YES, then call the girl’s parents and send them the boy’s resume.
If you are suggesting an older single, you need to do your due diligence before suggesting the
shidduch. You need to know background info, such as previous engagements, previous
marriages. Are there children? If yes, who has custody?
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As a shadchan, if you don’t come prepared with essential basic information, you will not be
doing justice to anyone and it will have a negative effect on you.

28. CAN I EXAGGERATE WHEN DESCRIBING THE GIRL OR BOY?
You can be very positive and complimentary. Whatever you say must be in the realm of Emes.
You cannot say he is the top boy in his Yeshiva if he is never found in the beis medrash or that
she is a size two if she is an extra-large. Aside from it being false, it will not give you much
credibility and people will not listen to your suggestions.
When you are redting a girl to a boy, remember that very often the boys have been offered
many suggestions. Therefore you should select a few qualities about the girl that shine. Then,
when describing the girl, you can explain why this girl is “extra special” and why in fact your
suggestion should be given precedence.

29. CAN I REDT THE SHIDDUCH TO THE GIRL FIRST?
Generally that is not done. Unfortunately, many girls don’t have as many shidduch prospects
suggested as boys and you don’t want to get a girl excited about having a date when often she
just gets added to a list and nothing materializes. This can be emotionally draining.
PLEASE NOTE: There are exceptions to every rule. Some shadchanim are in fact redting the
shidduch first to the girl. This allows the shadchan to present a suggestion to the boy’s side and
say, “This girl already looked into your son and said YES.”
In certain cases, the parents of the boy may want to avoid having to wait for a girl to look into
their son for a few days after they say yes. They may opt to have that suggestion on top of the
list. In either case, common sense, sensitivity and insight must be used to avoid any hurt
feelings.

30. DOES THE SHADCHAN ARRANGE THE DAY AND TIME OF THE DATE OR
DOES THE BOY CALL THE GIRL DIRECTLY TO ARRANGE THE DATE?
It varies so much. Some boys will call the girl to arrange the first date. Some people will go
through the shadchan till they get engaged.

17

Generally, the more yeshivish way is to stick with the shadchan for the long haul. But even
among yeshivish people, you will have some who will opt out of the shadchan after a few dates.
The best thing to do is to ask the parents of the boy and girl themselves what they prefer to do.
They generally will tell you that it doesn’t make a difference one way or the other.
In that case, I would go with the shadchan arranging dates initially. You don’t want anyone to
make any evaluations from an initial phone conversation and formulate opinions before
meeting one another. It’s a safer option.

31. HOW MUCH TIME SHOULD I ALLOW AFTER I FORWARD A RESUME
BEFORE I FOLLOW UP?
Give them a few days to check out the information; about three to four days should be
sufficient. Once you suggest a shidduch, you must be reachable either by phone, text, or email.

32. HOW MUCH TIME SHOULD I ALLOW BETWEEN DATES FOR THE
PERSPECTIVE PARTIES TO RESPOND TO ME?
Generally, if it is an evening date, give them till the next day by 11:00 a.m. If it is an afternoon
date, give them till the evening. Some people like to sleep on it regardless. If that is the case
and they go out in the afternoon, give them till 9:00-10:00 the next morning. The people should
be told that they need to respond to you with an answer. If you receive an answer from one
and then you have to chase the other, it does not send a positive message to the other party or
to you.
If the boy or girl needs time to digest something on the date or needs some time before
committing to continue more seriously, this must be communicated to you. The parent of the
child needs to respond to your call or text. Then you can tell the other party that the boy/girl
just needs a little more time (within reason, of course). No one wants to be held in suspense,
not knowing where they stand. It simply isn’t fair. Honesty is always the way to go.

33. IF THE BOY COMES BACK WITH A “NO,” SHOULD YOU WAIT TO HEAR
FROM THE GIRL?

I always try to push for a second date unless it was a “total bomb.” Interesting to note
that most people today who are happily married needed a little push to go out on a
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second date. There are so many reasons why someone wasn’t themselves on a first
date. They were nervous. They don’t open up right away. And the list goes on.
If, however, the boy does not want to go out again under any circumstance, don’t call
the girl or her parents and ask her how the date went. You don’t want to risk her telling
you what a great time she had; only to be let down becuase “the boy said no.” When
you call the parents, start the conversation right away by saying, “The boy got back to
me. He had a nice time but …” or “He thinks your daughter is a great girl. He just doesn’t
think it’s for him. I agree that your daughter is a great girl. I will continue to look for
someone special for her.”

34. SHOULD I RECOMMEND DATING PLACES?
It is helpful to familiarize yourself with a few nice dating venues so that if you are redting a
shidduch to someone new to the process you can help them. I recommend mikomos.com. If the
boy has been dating for a while, he has his routine places where he feels comfortable. Unless
he asks for advice, I wouldn’t offer mine. If the boy plans on going out to eat, let the girl know.
Generally, the first two dates are non-eating dates. Older singles tend to eat out more often.

35. ANY OTHER PRE-DATE ADVICE?
A pre-date text of “Hatzlochah tonight!” to both parties is a very thoughtful gesture. Make it
clear that you expect an answer after the first date within 24 hours; ideally by 10:00-11:00 the
next morning.

36. IF EITHER THE BOY OR THE GIRL CAME BACK AND TOLD ME “IF HE/SHE
WANTS TO GO OUT AGAIN, THEN I’LL GO OUT AGAIN”. HOW SHOULD I
RELAY THAT TO THE OTHER PARTY?
Very often you will hear this comment from the boy. It does not mean that he did not
have a good time. There are times that the boy makes such a comment as a protective
measure in case the girl says no. No one wants to get dumped. Even when one party
says NO that doesn’t mean that the other party is bad or lacking in middos; all it means
is that there are two people meant for each other in the world and these two are not
the two. They are, simply, just not for each other.
19

Unfortunately, though, in today’s society some people view NO as a rejection.
Therefore, if one makes such a comment, I would recommend that you say that “He
would like to go out again.” If they press any further, wanting to know “What did the
boy say?” you can simply respond, “It’s only a first date. Let’s see what happens.”

37. IF THEY BOTH SAID “I DON’T THINK THE OTHER IS FOR ME. IF HE/SHE
WANTS TO GO OUT AGAIN, THOUGH, I’LL GIVE IT ANOTHER SHOT,” HOW
SHOULD I RELAY THAT INFORMATION TO BOTH PARTIES?
Again, this could be a protective measure. However, if they both responded the same, I
would suggest to be honest and simply say, “Both of you are on the same page. Let’s try
again.” They will be very happy with that response. In addition, you don’t want to
exaggerate the excitement if it is not there.

38. IF EITHER OR BOTH PARTIES IS NOT REALLY INTO IT, SHOULD I JUST LET
THEM KEEP GOING OUT?
It depends why. If the boy is not into her looks, I wouldn’t push it after three dates. However,
interestingly enough, if the girl is not into his looks, I would suggest that she try once or twice
more. Often the girls can see beyond a boy’s looks. Sometimes what they thought was
unattractive at an earlier stage will no longer be an issue a few dates later.
If things seem OK, but one of them just doesn’t see or feel “the spark,” I would try to help
him/her figure out all of the positive attributes and focus on them and see if he/she can get by
and progress by focusing on the positive. So long as the meaningful attributes (middos,
hashkafos, and sensitivity) are there, then there is what to work with.
I often use a mashol when someone is hung up with the fact that the one they are going out
with doesn’t have everything that they are looking for.
I tell them, “A perfect SAT score is 1600. Now, statistically, no matter how bright they are and
no matter how many times they take the SAT, they will not get that 1600 perfect score.
However, if they get a 1450, they most likely will get accepted to the college of their choice
followed by a choice job and most likely a successful career. I always encourage people to focus
on the important things (if they can overlook the “not so important things”), that is. “Don’t wait
for that 1600 because statistically it won’t come your way.” We can’t forget that people are not
robots and sometimes they cannot overlook certain things. That doesn’t mean that they are
bad people. It is a perfect opportunity to suggest that they speak to a Rav, if they haven’t yet.
Having hadrachah from Daas Torah is so critical when looking for one’s zivug.
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39. AT WHAT POINT DO I ENCOURAGE THE BOY AND GIRL TO
COMMUNICATE WITH EACH OTHER WITHOUT A SHADCHAN?
As mentioned before, the yeshivish way is to continue going with the shadchan till the
engagement. Everyone, of course, is different. You may want to ask the parties involved how
they feel.
At the same time, you want to use your own judgement as well. You really need to gauge how
the two are communicating with each other on the date and how comfortable they would be in
dropping the shadchan. There are times when they need help communicating with each other.
Under such circumstances dropping the shadchan may have a negative effect. They may not
know how to keep the relationship going by themselves. The relationship may dissipate.

40. WHAT ARE THE DIFFERENT LEVELS OF RELATIONSHIP DEVELOPMENT IN
THE SHIDDUCH PROCESS? HOW CAN I, AS A SHADCHAN, MOVE THE
PROCESS ALONG?

There is no cookie-cutter answer for this question. Everyone is an individual who develops
relationships at a different pace.
Just as a basic guideline; the first two dates should be somewhat formal, preferably going to a
lounge. There, they should stick to light conversations just to see if they can get along and try to
find similarities.
On the next two dates they should try to go out to an informal setting, such as to a park or to
pottery-making. They should try to enjoy each other’s company. They can conclude these dates
with some topics of light hashkafah in the car or in a setting conducive to a more serious
element.
If things progress, then the boy and the girl over time will often experience positive advanced
movements. They may need some encouraging, especially if one party is more advanced in the
process.
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41. WHAT IF ONE PARTY EXPRESSES RESERVATIONS BECAUSE THERE WERE
QUIET MOMENTS?

Quiet moments are not a bad sign. Sometimes you simply have quiet people. You don’t need to
be speaking all the time. Very often you can observe happily married couples taking a stroll for
an extended period of time and there is no conversation. So long as you don’t have an anxiety
attack over the fact that there are quiet moments, it will be fine. If you explain to the party that
it’s OK not to talk all the time, this will probably help them cope with the situation and not
make anything of it.

42. IF I HAVE AN IDEA FOR A SHIDDUCH YET DON’T FEEL COMFORTABLE
REDTING IT, WHAT SHOULD I DO?
The goal here is to encourage you to redt shidduchim. If you feel you have a great idea and
because you are a beginner you feel nervous, then ask someone in your shul or neighborhood
or someone who knows one of the parties to redt the shidduch for you. Of course, preferably it
should be someone with experience. They should mention that the shidduch was suggested by
you and that you wanted to pass it through someone with more experience.

43. WHAT HAPPENS IF I TRIED A FEW TIMES AND I WASN’T EVEN SUCCESFUL
IN ARRANGING A DATE?
KEEP ON GOING! One of the main challenges in redting a shidduch is not to be discouraged.
Redting shidduchim can be emotionally draining. Even the finest shadchanim’s suggestions,
more often than not, don’t produce dates. Look at it as a numbers game. The more you try, the
more dates you will produce. Of course, our goal is to get people married. However, dates are
very important even if they don’t get married (assuming the idea was in the realm of a “good
try”). Singles need to know that we are thinking about them and putting their needs into our
daily schedule.
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44. WHAT SHOULD I DO IF I KNOW A GIRL I FEEL IS VERY DESIRABLE AND THE
BOYS THAT I AM SUGGESTING TO HER ARE ACTUALLY LOOKING INTO HER,
YET NO ONE IS COMING BACK WITH A YES?

This is a very important point. If shidduchim are being suggested, yet dates are not
materializing, I would suggest that you recommend the girl do a “reference check.”
Obviously singles in shidduchim are selecting references they feel close to and have only nice
things to say. However, sometimes there are references who volunteer too much information
that can be detrimental to the shidduch. Sometimes references say nice things, yet they are not
articulate enough and leave room for misunderstanding that can result in potentially damaging
information. They have the best intentions, yet they may not be good references. A reference
must know that every word that they utter about the single and/or the family is being highly
scrutinized. The callers don’t know you. They don’t know what you mean. They don’t know your
intentions. They are listening very carefully to your words, though.
Three real examples of this are: Once a reference was called and the reference said, “Chaim
doesn’t really care how he dresses.” The reference’s intentions were that he is not into
designer clothing. The one inquiring understood the reference to mean that Chaim is a shlump.
Another example of this is: Once a reference told someone, “Chanie is so geshikt. She is such a
balabusta. I honestly don’t think that her family can survive without her.” The reference’s
intentions were that Chanie is extremely capable. The one inquiring understood the reference
to mean that the family is dysfunctional and if not for Chanie the family would fall apart.
A third example is: Once someone inquired about Leah’s looks. The reference responded, “I
would rather not say.” The damage was quite evident and the shidduch never materialized. The
reference, however, had good intentions. She was taught in Seminary that looks are superficial
and that if they are ever questioned about someone’s looks in regards to a shidduch they
should avoid the question and focus on the girl’s middos.
Unfortunately, these situations occur often. It is important to periodically perform a “reference
check.” This is done by asking someone close to you to call your references anonymously and
check on what is being said. There are times when references need to be removed and
replaced. Again, people undoubtedly have good intentions. They just may not be good
references. Rav Shmuel Kamenetzky, shlita, said that if you feel that your situation will benefit
from a reference check, then it is permissible.
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45. WHAT ELSE CAN I DO WHILE I CONTINUE TO TRY TO REDT SHIDDUCHIM
TO HELP THE SHIDDUCH SITUATION?
You can pick a handful of singles and get their name and their mothers’ name and learn shmiras
halashon or any other limud for a part of your day in the zechus of helping them find a zivug.
According to HaRav Shmuel Kamenetsky, shlita, learning for someone else does not take away
from your own zechusim of learning. Let the singles know that you learning in their zechus. It
will no doubt make them feel good to know that their matzav is your concern.

46. WHEN IS THE RIGHT TIME TO SUGGEST EXCHANGING ID NUMBERS FOR
DOR YESHORIM TESTING?
It is becoming more and more common to exchange Dor Yeshorim numbers before the two
begin dating. Again, there is no set rule. Sometimes people wait till it becomes serious.
However, you don’t want to procrastinate too much. If the numbers are not compatible, it is
better that you find out sooner than later. Thereby you avoid wasting anyone’s time or hurting
anyone’s feelings. You should try to push for it as early as possible.

47. LET’S SAY THE BOY OR GIRL HIM/HERSELF OR SOMEONE IN THE
IMMEDIATE FAMILY HAS A MEDICAL CONDITION. AM I AT LIBERTY TO
DISCLOSE THAT INFORMATION TO THE OTHER PARTY?

Absolutely not. You cannot relay any medical condition to the other party. If you were
to volunteer any such information about one party to the other, most likely the
shidduch will not be considered. You have now volunteered negative information about
someone that has no relevance at all at that time. No date has been scheduled and you
now have revealed potentially harmful information that can possibly be spread.
The general psak is that by the third date medical issues must be disclosed. Very often
you will be surprised that when one party discloses medical issues they will notice that
the other party too will unveil his/her own skeletons.
You, as the shadchan however, need to make sure that by the third date the information
is in fact disclosed. This information is not limited to medical issues. Information such as
geirus, adoption, or the like needs to be disclosed as well.
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There are so many different forms of medical conditions or other skeletons; beyond the
scope of this guide. One must assess each one independently and consult with a Rav as
to whether information must be revealed and how to proceed in redting such a
shidduch.

48. DO I NEED TO ASK EVERYONE I MEET IF THERE IS A MEDICAL ISSUE IN THE
FAMILY?

No. You don’t need to be so direct. You should, though, ask, “As a shadchan, is there anything
that I need to know about you to appropriately represent you?” If they confide in you that they
or someone in their family has a medical issue, just let them know that by the third date they
should disclose the information. You should follow up with them that they indeed did disclose
the information.

49. IF SOMETHING ABOUT THE PERSON STRIKES ME FUNNY BUT NO
INFORMATION IS BEING OFFERED, SHOULD I IGNORE IT?
You must be honest and trust your instincts. If something about this person strikes you as being
“OFF”, don’t ignore it. The goal isn’t just to get dates and get people married. The goal is to
match up people who can stay married. If something strikes you as “OFF” speak to your Rav on
how to handle the situation.

50. WHAT GUIDELINES SHOULD I BE AWARE OF REGARDING SHMIRAS
HALASHON WHEN REDTING SHIDDUCHIM?
Baruch Hashem, the Chofetz Chaim Heritage Foundation is staffed every night with a highly
qualified Rav who can guide you on matters dealing with shmiras halashon. There are many
conditions that need to be met in order to disseminate any information that can potentially
harm a shidduch prospect. There must be a clear benefit to the recipient with the purest of
intentions. I highly recommend that you address all of your shailos to the hotline.
You can access the hotline weeknights between 9:00 p.m.-10:30 p.m. on Sunday, Monday,
Tuesday, Thursday evenings, and Motza’ei Shabbos.
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On Wednesday evenings the hotline is designated specifically for hadrachah in redting
shidduchim from 10:30 – 11:30 p.m.
The phone number to call is 718-951-3696

51. IF THE BOY IS LOOKING TO LEARN IN KOLLEL, SHORT TERM OR LONG
TERM, WHAT IS THE GENERAL PROTOCOL IN REGARD TO SUPPORT?

There is such a broad range of support based on so many variables.
If the couple intends to live in Lakewood, the monthly support is approximately $1500 per side
for as long they agree to be in kollel.
If the couple intends to live in Eretz Yisroel, the monthly support is approximately $3000 per
side for as long as they agree to be in kollel in Eretz Yisroel.
Generally people feel that it is their child and they try to help as much as possible. There are
always situations where there are differences. You should attach yourself to a Rav so that you
can readily ask advice on how to iron out any differences that may come about throughout the
negotiating process, if needed, and throughout the entire process of redting shidduchim.

52. AT WHAT POINT DO I ADDRESS THE FINANCIAL SUPPORT AND
OBLIGATIONS?
You don’t. It is incumbent upon the parties to do their own due diligence, and if they have
specific questions, they themselves need to address them. Of course, if one party specifically
asks you to inquire about the other’s intended support, you need to ask and get back to the
party.
People will generally do whatever they can for their children. At the same time, many people
are reluctant to make long-term commitments of any specific dollar amount for one child, as
people have many children and don’t want to commit to more than they can handle. In
addition, people are uncertain as to what tomorrow brings. You don’t want to rock the boat. If
the boys’ parents don’t ask about financial support, then don’t bring it up. IY”H, when the time
comes, the two sides often end up working it out somehow.
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53. I AM BUSY TRYING TO GET MY OWN KIDS MARRIED. WHEN I FINALLY GET
THROUGH TO THE SHADCHAN, WOULD IT BE A CONFLICT OF INTEREST TO
DISCUSS OTHER SINGLES?
Of course whatever chesed you do for others will no doubt serve as a zechus for your child.
However, we are not all on that madreiga. What I would recommend is that, if for example, you
have a child 24 years old, then when speaking to the shadchan mention that if he/she deals
with older singles as well you have a great girl/boy 39 years old. And ask the shadchan if he/she
can have the older single in mind as well. Always pitch someone else in addition to your own
child. Unfortunately, there are singles in all age groups and it doesn’t have to be a conflict of
interest.

54. IF I THINK THE BOY OR GIRL NEEDS A DATING COACH TO HELP THEM
SOCIALLY OR TO BETTER PRESENT THEMSELVES ON A DATE, HOW
SHOULD I GO ABOUT IT?
A dating coach can be an invaluable tool for certain individuals. Sometimes, there are people
who are extremely stiff and don’t know how to have a good time. Sometimes, there are people
who don’t know how to advance a relationship, and they don’t know how to move beyond
having a good time. Sometimes, people need a little brushing up on dating etiquette. Often, a
few sessions with a dating coach can offer invaluable tools so that a single can become polished
and confident, and it can make all the difference in one’s dating.
If I receive feedback from one party about the other’s lack of social skills that confirm my
impression of that individual, which would lead me to feel that a dating coach would in fact be
helpful, I would approach the parent or the child directly. I would let them know that having a
dating coach has become fashionable and popular, and that I recommend them often and
people are extremely appreciative of the suggestion. No one wants to feel that they are
different from everyone else.
If I feel that the girl is not put together, I would speak to her parents’ about it. They are often
very receptive and appreciative. It is very important to relay your feelings of improving one’s
presentation if you feel that it is preventing them from having a second date as a result.
Of course, whatever your advice is, your words must be weighed, and a very sensitive and
delicate approach must be exercised.
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55. IF THE GIRL DOES NOT FEEL COMFORTABLE DISCLOSING HER AGE AND
RATHER LETS ME KNOW THE AGE OF A BOY SHE IS LOOKING FOR, HOW
SHOULD I RESPOND?
There are times when older singles omit their age from the resume. Upon receiving such a
resume, I ask them how old of a boy/girl they are looking for, and I work with that. If the other
party specifically asks me for the age of the boy/girl, then I go back and ask them directly.
Whatever they tell me is what I forward to the other party. I don’t question them further. It is a
very delicate question to some and I try to tread lightly.

56. IF AFTER REPEATED ATTEMPTS OF REDTING DIFFERENT SUGGESTIONS TO

A GIRL OR BOY, I AM NOT GETTING A YES, SHOULD I PIN DOWN AN EXACT
DESCRIPTION OF WHAT THE SINGLE WANTS SO I DON’T WASTE THEIR
TIME OR MINE?
Although you should have a general idea of what type each girl/boy that you are redting is
looking for, it’s not always an exact science. What could be a reason for resistance today
may be overlooked with the next suggestion. This happens often and is perfectly normal.
Suppose a girl is looking for a professional and said no because he wasn’t. Next time the girl
may overlook that because the dynamics are different with this new suggestion. Perhaps
this boy’s personality coupled with his confidence and hashkafos will overshadow his
career. Each case is different. As you continue to redt shidduchim and get to know the
people that you are redting, you will get a better sense of what works and what doesn’t.

57. IF I AM SETTING UP AN OLDER SINGLE WHO ALWAYS SEEMS TO FIND
SOME FLAW WITH WHOEVER THEY GO OUT WITH AND HAS BEEN
LABELED A “PROFESSIONAL SINGLE,” SHOULD I BOTHER SETTING
HIM/HER UP ANYMORE?
Absolutely. You must assume that every single wants to get married. There are inner
struggles that many singles are battling with. Being single is extremely painful and they
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need to know that we are there for them during these challenging times. Hopefully, with
the right encouragement, they will take on a different perspective and obtain clarity on
dating and marriage. And, together with our innermost tefillos on their behalf and siyata
diShmaya, they will find their zivug.
Try to recommend that they speak to a Rebbe, a Rav, or a mechaneches and obtain a dating
coach or therapist. So many singles have signed up for a coach and couldn’t manage
without one.
One shadchan I know tries to explain to older singles or even younger singles who are
struggling with finding the “right one” to take upon themselves a different outlook on
dating.
She tries to get them to imagine that they are on a deserted island; just the two of them.
There is no one to compare to. There is no society to influence them. It is simply just the
two of them. They need to figure out a way to make it work. Of course, no one is asking
anyone to marry someone whom they are repulsed by or someone who is totally different
from what they are looking for. However, there are often times where the differences are
not so different. There are times when it takes some work; sometimes a lot of work, to
redirect ones focus for the sake of marriage.

58. IF I MEET A DIVORCED PERSON, AND WOULD LIKE TO REDT A SHIDDUCH
TO HIM/HER, BEFORE SETTING THEM UP DO I NEED TO ASK HIM/HER
ABOUT THE PREVIOUS MARRIAGE?

Of course there is a big mitzvah in redting shidduchim to singles whether they were previously
married or not. HOWEVER, when redting a shidduch to an atypical segment of singles, such as
divorced singles, you better do your due diligence before suggesting anyone. The last thing that
you want to do is to suggest someone for marriage that will ruin another person’s life. The
reason for the previous breakup can be a result of someone being bipolar or having major
anger issues or being a drug addict or an abusive spouse. And the list goes on and on and on. In
most such cases, you would be doing an injustice by suggesting them to someone. It will once
again result in an unviable marriage.
If, however, you want to take on the responsibility of redting such a shidduch, you most
certainly need to ask him/her about their previous marriage. You must consult with a Rov as to
what questions you are allowed to ask and what you are allowed to believe when engaging in
such a conversation.
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Your due diligence and responsibility don’t end there. You must make further inquiries about
the marriage with someone who was involved in the marriage and the attempts of preserving
the shalom bayis, preferably from a reputable Rav who was involved.
If you find out that the single totally misled you with his/her interpretation of the marriage,
then you should wash your hands of this individual. You simply cannot redt a shidduch to
someone who feeds you false information. You are dealing with people’s lives. Such a person
needs serious help before re-entering the shidduch scene, if at all possible.
Unless you have people in mind who could potentially be suitable for a divorcee, don’t waste
their time and engage in conversation with them to inquire about their previous marriage
based on a theoretical idea.

59. IS THERE ANY SPECIFFIC ADVICE OR SENSITIVITIES THAT MUST BE
APPLIED WHEN REDTING OLDER SINGLES A PROSPECTIVE SHIDUCH?

Of course we must be sensitive to all singles who are in shidduchim. Firstly, don’t ask a single
“How is the shidduch scene?” I can answer that question for you now. “THEY ARE SINGLE.” It’s a
question that singles dread to hear. Do we expect them to say “I love being single. I don’t know
why anyone would want to get married! I never imagined that life would be so good!”? If you
don’t have someone in mind for them, then talk about something else. It’s like an open wound.
If you go there it burns.
There are no magic words that we can utter when dealing with older singles that will be a
definitive source of encouragement to all singles alike. Everyone is affected differently.
Everyone’s tolerance level and emotions vary greatly. There are some older singles who draw
chizuk when they hear that someone their age or older got engaged. At the same time there are
those that don’t find any comfort in knowing that someone else found their zivug later on in
life. Someone else’s matzav doesn’t better their own.
Some older singles are very appreciative when you tell them of a segulah for shidduchim or if
you suggest they be mekabel Shabbos 10 minutes early or that they learn shmiras halashon
yomi. At the same time, some singles have tried every segulah and every tefillah and every
kabbalah. They’ve been there, done that. You’re really not helping. You really need to tread
lightly and just understand them and the challenges that they are facing. Singles are not looking
for pity. They just want to get married already.

I co-hosted a block shidduch meeting one motza’ei Shabbos. The previous night at the Friday
night seudah I had about seven singles at my table. I told them that I was co-hosting a shidduch
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meeting the following night. One of the singles came over to me and told me how special our
block was. She then asked me for a favor. “When you speak about us singles, please don’t make
us out to be nebachs, because we are not. We are accomplished girls with solid hashkafos and
we are very well grounded.” I assured her that I never looked at any singles as nebachs. She
then shared with me a beautiful moshol on how to present their plight. “View us as we are
running a marathon and we have run many laps and we are drained. And there you are on the
sidelines cheering us on and handing us an energy drink or a bottle of water to keep us going;
to re-energize us.” This single so eloquently described our role. We need to keep these singles
going and we need to network so that we can redt shidduchim to them. They need us.
What I find is appreciated by singles is, rather than offering them suggestions of what they can
do for themselves, let them know what YOU can do for them. Let them know that you have
taken upon yourself to learn shmiras halashon yomi as a zechus for them and ask them for their
full name and their mother’s name. You can also adopt a single (or two or three) and do
networking on their behalf. Approach them with “YES” from prospective shidduchim. Actions
speak volumes.
The Brisker Rav says there is a time to exercise every middah. At the same time there is a time
to distance oneself from every middah. Even apikorsus has its place. When you are facing your
own personal challenge, then you need to exercise bitachon. You need to understand that
whatever Hashem does is for the good. However, when it comes to someone else’s nisayon,
you must exercise apikorsus. You must assume that without your hishtadlus nothing will be
accomplished. Don’t be a baal bitachon and sit back and tell your friend “Don’t worry. Hashem
will send you a yeshuah.” We must roll up our sleeves and do what we can to help our fellow
Yid.
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Boys

Girls

In the zechus of our taking an active role in redting
shidduchim, may Hashem shower all the singles in Klal Yisroel
with the brocho of finding their zivug sheoleh yofe b’korov.
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